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Mission to Seafarers

- Adventure Race Japan

Merging two of our passions — seafarer
well-being and sports — the Adventure
Race Japan (ARJ) 2023, organised

by the Mission to Seafarers (MtS),

an event that EPS had to take part

in. Held from 18-21 May 2023, ARJ
participants travelled through the

Izu Peninsula towards Mount Fuji,

a designated UNESCO Geopark.

Two EPS teams, consisting of

a mixture of sea and shore staff,
took part in the ARJ. Our
representatives included EPS
Community fitness leaders as

well as winners of the “Fittest
EPSer” challenge, a six-month

long competition reinforcing

our fitness culture and encouraging
an active lifestyle.

Both teams took on the Black Dragon
Race, a 24.7km course in which they
hiked, ran and paddle-boarded their

way to the finish line, racing 62 other

teams across the park’s natural terrain.

Our teams certainly flew the EPS flag
high, completing the course in 5th
and 8th place respectively!

FC Imabari partnership

The partnership between EPS and

FC Imabari represents a meaningful
alliance between two entities deeply
rooted in their respective communities.
As a company deeply ingrained

with a sporting culture and strong
relationships with the shipyards of
Japan’s Imabari region, EPS recognises
the importance of fostering connections
and giving back to this community.

FC Imabari, with its rich history and
passionate fan base, embodies the
spirit of sportsmanship, dedication,
and excellence — values that align
seamlessly with those of EPS. By
supporting the club, EPS aims to
promote community engagement,
inspire local talent, and contribute
to the vibrant sporting culture of
Imabari and beyond.

EPS recognises the

IMPORTANCE OF FOSTERING
CONNECTIONS AND

GIVING BACK

to our community.



We are committed to doing what is right and acting in
accordance with the highest ethical standards. We believe
that everyone, including our colleagues, stakeholders and
counterparties, must adhere to our ESG Policy.

CODE OF BUSINESS
CONDUCT

Whistleblowing

Human rights

Trade and economic sanctions
Bribery and corruption

Gifts and entertainment
Accurate reporting and records
Conflict of interest

Anti-money laundering

Data security, protection
and privacy

Antitrust and fair competition
Harassment and discrimination

Financial integrity

We have developed a Code of Business Conduct as well as
various policies, processes, and procedures which ensure our
integrity will not be compromised. In our pursuit of excellence we
take a zero-tolerance approach to any non-compliance with our
Code, policies, procedures, applicable laws, and regulations.

Governance

OUR POLICIES

OUR INITIATIVES

Our sustainable goals

Cybersecurity

Our Governance
Code of business conduct

WHISTLEBLOWING

Our Commitment

We encourage our people to speak
up and raise concerns about any
potential or suspected wrongdoing.

Our Safeguards

If our people encounter or have

any genuine concerns related to
suspected wrongdoing or dangers
affecting any of our activities, they
are encouraged to contact either
their line manager, General Counsel,
CEQO or Whistleblowing Officer.

Alternatively, they can make a
report through the independent
whistleblowing platform, Whispli,
available 24 hours a day, 7 days

a week anonymously.

We take your concerns seriously

and conduct investigations where
necessary. We also respect the
confidentiality of disclosures. We will
not tolerate any threats or reprisals
against whistleblowers. All persons
involved in such conduct will be
subject to disciplinary actions

HUMAN RIGHTS

Our Commitment

We conduct our business in a way
that respects human rights and the
dignity of all people.

Our Safeguards

We recognise our responsibility
under the UN Universal Declaration
of Human Rights and comply with
the Maritime Labour Convention
of 2006 by the International Labour
Organisation (the "Convention”).

speak

up!

We maintain the highest standards
for our seafarers: conditions of
employment, accommodation,
facilities, health, welfare and others
under the requirements in the
Convention. All personnel (including
agents acting on our behalf) are
expected to strictly adhere to these
principles. We do not make use of
forced or compulsory labour under
any circumstances and do not
employ anyone underage.

EASTERN famr\
PACIFIC
SHIPPING W .

At Eastern Pacific Shipping we always
aim to do the right thing - by acting
with integrity, honesty, and trust at all
times.

If you see a breach of our company
policy, wrong doing or misconduct, tell
us so that we can change it.

To make a report via EPS'
dedicated app, scan this
QR Code or visit us on:

https://epshipping.whispli.com/
pages/speakup

We believe that gender diversity is

A CRITICAL DRIVER OF INNOVATION,

performance and sustainable growth.



TRADE AND ECONOMIC SANCTIONS

Our Commitment

We conduct our business in
compliance with all applicable laws
and regulations including those
imposing trade and economic
sanctions.

Our Safeguards

Sanctions consist of a range of
political and economic measures
which are put in place by international,
regional and state bodies with the
aim of influencing the behaviour

or policies of a particular country,
group, individual or economic sector.
There are different types of sanctions
that prohibit or restrict us and our
managed vessels from dealing with
designated persons, entities and/or
countries, transporting certain goods,
and calling to specified areas.

We have implemented a compliance
programme to manage the
compliance risks arising from sanctions
and to ensure that our business and
activities do not violate sanctions or
expose other parties to sanctions.

This involves requiring our

employees and seafarers to undergo
compliance trainings, reviewing

and assessing sanctions risks in
transactions, issuing sanctions briefings
and updates, screening counterparties
and vessels to ensure that they are

not designated under sanctions,

and including protective trade and
economic compliance clauses in
contracts with counterparties. We

only transact with counterparties that
have been screened and approved

in accordance with our counterparty
screening procedures.

We only transact with
counterparties that have been

SCREENED AND APPROVED

in accordance with our counterparty
screening procedures.

BRIBERY AND
CORRUPTION

Our Commitment

We believe that bribery and corruption
undermine public interest, innovation,
and fair competition. The offer or
acceptance of improper payments to
third parties is strictly prohibited and
will not be tolerated.

We have a zero-tolerance policy
towards bribery, which is the offering,
promising, giving or accepting of

any financial or other advantage,

to induce the recipient or any other
person (whether such person is a
government official or not) to act
improperly in the performance of their
functions, or to reward them for acting
improperly, or where the recipient
would act improperly by accepting
the advantage. Such improper
payment can take many forms:

money, gift certificates, excessive

gifts and entertainment, donations

or contributions, rebates, discounts,
favourable payment terms, assistance
to or support of family and friends,
etc. Our employees and agents are
strictly prohibited from offering,
paying, soliciting or receiving improper
payments to or from third parties.

We must also ensure that our

dealings with government officials

are entirely above board. As such, it

is strictly forbidden to make or offer
“facilitation” or “grease” payments,
which are payments made to a
government official to secure or speed
up routine, non-discretionary, legal
government actions or services, such
as issuing permits, vessel and customs
clearance, etc. Any request for
facilitation payments by a government
official must be promptly referred to
the Legal & Compliance Department.

If the demand is made onboard or
in respect of a vessel managed by
EPS, it must be resisted, denied and
immediately reported to the vessel's
operations department.

We should never be involved in any
form of bribery directly or indirectly
through any intermediaries, agents

or other third parties. Any act that
contravenes our policy could be
considered a criminal offence under
the relevant jurisdiction and could also
lead to the immediate termination of
your employment. We take any breach
of this policy very seriously and any
allegation of breach will be promptly
investigated.

GIFTS AND
ENTERTAINMENT

Our Commitment

While we recognize the importance of
building good business relationships
by providing occasional hospitality
such as gifts and entertainment, we
must take care to ensure that such gifts
and entertainment are of modest value
and do not create the appearance of
impropriety. Providing or receiving
gifts and entertainment should always
be moderate in value by our industry
standards and should never be used
to inappropriately influence the bona
fide business relationship. Gifts and
entertainment should never be used
as a cover for bribery.

Our Safeguards

The provision of gifts or entertainment
to government officials strictly requires
the prior approval of the respective
Heads of Departments and the Legal
& Compliance Department. Under

the laws of Singapore, there is a
presumption of corrupt intent in cases
where gratification was given to or
received by a government official.

Therefore, we need to be particularly
careful when dealing with any
government officials and seek prior
review and written approvals.




ACCURATE REPORTING
AND RECORDS

Our Commitment

Any information or data which we
prepare must be accurate. This
includes financial records such as
invoices, expense reports, claims,

or non-financial records such as
operational reports, meeting minutes,
time sheets, and other relevant
business reports. Honest and accurate
reporting is not only a requirement
under the law but also part of our
obligations and duties to EPS.

Our Safeguards
Any falsification, unauthorized
destruction, or misstatement of EPS'

records are a violation of EPS’ Policies.

We must ensure that all of our financial
statements and documents reasonably
and accurately reflect the reality of

our business. We must comply with

all applicable laws and policies when
creating, maintaining, retaining

or destroying documents.

We must not distort the true nature
of any transaction nor falsify any
document, nor enable another
person’s efforts to evade taxes,
launder money or evade other laws.

We act with complete integrity in our
expense claims and ensure that they
are legitimate business expenses.

Honest and
accurate reporting
is not only a

REQUIREMENT

UNDER
THE LAW

but also part of our
obligations and
duties to EPS.

CONFLICT OF INTEREST

Our Commitment

A conflict of interest arises when our
private interests interfere with our
duties and obligations to EPS. We are

committed to conducting our business

without conflicts of interest and
endeavour to avoid situations which
may lead to an actual or perceived
conflict of interest.

Our Safeguards

We should not be involved in any
activity that would be in conflict

with the interests of EPS or alter

our judgment in performing our
duties. There are numerous ways that
conflicting interests can arise and, if
in doubt, we disclose the potential
conflict of interest to the relevant
personnel for resolution.

ANTI-MONEY
LAUNDERING

Our Commitment

Money laundering is the process
of disguising illegal funds as
legitimate earnings. It also includes
the use of money from a legitimate
source to support terrorism.

We must never be involved in

any money laundering scheme,
whether directly or indirectly.

Our Safeguards

We conduct thorough due
diligence on all our counterparties
before we engage or conclude
any transactions with them. The
counterparties we have ongoing
relationships with are screened on
a continuous basis. It is compulsory
for all our counterparties to be
registered on our Counterparty
Registration and Management
System ("CRMS") before we
transact with them and before

any payments can be processed
to them.

DATA SECURITY, PROTECTION & PRIVACY

Our Commitment

We may obtain confidential
information, which is generally

not available to the public, during
the course of our employment with
EPS. We respect the privacy of
individuals and are committed to
handling personal data in a lawful,
ethical and professional manner.
We aim to keep all personal data
in confidence and take reasonable
efforts to maintain confidentiality
for as long as necessary.

Our Safeguards

We do not abuse or disclose
confidential information that we
obtain during our work to any third
parties except as required by law or
with the consent of the information
provider and with approval from
management and the Legal &
Compliance Department. This duty
of non-disclosure survives even after
employment with EPS terminates.

Failure to properly safeguard
confidential information could
lead to dismissal or prosecution.
Prior to obtaining or exchanging
confidential information with
the third parties (for example a
prospective business partner in
the context of a new project or
a joint venture), a non-disclosure
agreement or a confidentiality
agreement must be signed.

We also do not solicit confidential
information from a competitor’s
employees, former employees,

or customers. The use of any
confidential information must
only be for our business purposes,
for the benefit of EPS and not for
personal benefit.




Our Commitment

We support free enterprise and
seek to compete freely and ethically
within the framework of applicable
antitrust and competition laws.

Our Safeguards

Competition and antitrust laws
prohibit any agreements or conduct
that restricts fair trading and
competition between businesses
such as the formation of cartels, price
fixing or bid rigging. Such laws serve
to promote and safeguard competition
and to deter and punish anti-
competitive behaviour. All applicable
antitrust and competition laws

are strictly complied with.

Our Commitment

We are an equal opportunity employer.
We aim to provide a workplace free

of harassment, discrimination and
bullying so that all staff are free

to undertake their work and grow

and develop to improve not only
themselves, but the organisation.

Our Safeguards

Our employment practices are
undertaken without regard to age,
disability, race, religion or belief, sex,
sexual orientation or gender identity,
marital status, social class, political
belief or political party membership.
We always treat others with respect
and avoid situations that may be
perceived as inappropriate. We ensure
that no employee is subject to any
intimidating, hostile or discriminatory
behaviour. Inappropriate behaviour will
lead to disciplinary action being taken
by EPS and could result in dismissal.

Our Commitment

Financial integrity is a cornerstone of
EPS. We have a set of comprehensive
check and balance systems in

place that serve as safeguards for
employees, partners, clients, and
vendors. We opt into these practices
as they serve as safeguards for our
employees, partners, clients, and
vendors. They demonstrate that we
hold ourselves to a high standard of
transparency, honesty, and integrity.

To maintain this standard, we carry
out several measures that ensure
our financial records are accurate,
true and fair.

Our Safeguards

Periodic external audits are
conducted by independent

qualified auditors to obtain
reasonable assurance about
whether EPS financial statements

are free from material misstatement,
whether due to fraud or error.

The audit evaluates the effectiveness
of EPS' internal controls; the
integrity of clearly defined areas of
authority and responsibility; proper
authorisation procedures; adequate
documentation; segregation

of incompatible duties; and,
independent checks on performance
and physical safeguarding of assets.

The audit also includes substantive
procedures to determine the validity,
completeness and accuracy of the
financial statement balances using
analytical procedures and tests of
transactions and balances.




‘ ‘ Our dedicated and talented people are the
DRIVING FORCE BEHIND OUR COMPANY

and we remain committed to their long-term physical

Our Governance

OUR SUSTAINABLE GOALS

OUR Sustainability Committee was
formed in late 2023, to embark on
developing our ESG strategy and
plans, to ensure that our key areas

of focus drive what we do and who
we are at EPS. Every year, EPS’ CEO
and senior management, gather for
strategy sessions where the past fiscal
year is reviewed and goals are set for
the upcoming year and beyond.

EPS uses the Objective and Key
Results (OKR) methodology to

define and track these goals and

their outcomes. This framework allows
the organisation to define how to

Conclusion

What leads us into 2024?

2023 was a landmark year, with great
results from alternative fuels and
energy efficiency technology. This
means that the benefits from our 2018
investments are already starting to
materialise. Our next major milestone
will be when our ammonia dual-fuel

achieve objectives through concrete,
specific and measurable actions.

OKRs are set at organisational level
and then each department is assigned
its own OKR to help achieve EPS’
overall goal. Department heads then
work with their respective teams on
developing actionable plans to realize
individual and departmental goals.

This methodology aligns every
person in the organisation and
allows them to work with a
sense of purpose and direction.

vessels hit the water. The world is
evolving and will not stop. We must
not rest on our laurels and be satisfied
with past achievements, but instead
continue to adapt, innovate, and grow
as a community. The year ahead will be
no less challenging than previous

as we set new targets, push new

CYBERSECURITY

Cybersecurity drills help us mitigate risks
related to cyber-attacks. We maintain
our readiness through trainings and test
response plans. These exercises uncover
emerging threats, ensure regulatory
compliance, and identify vulnerabilities
for proactive mitigation. It enhances
incident response coordination on

both shore and fleet, bolsters staff
confidence, mitigates risks and fortifies
our company's overall security posture.
Annually, we conduct cybersecurity drills
on each vessel and also perform ship
and shore Multi Cybersecurity Events
Emergency Drills to ensure readiness.

boundaries, and establish
new benchmarks. EPS will
lead the shipping industry’s
green transformation.

and mental well-being.




www.epshipping.com.sg





